Department of Envi

and N

Region XI, Davao City

QUARTERLY PHYSICAL REPORT OF OPERATION
For the 1st Quarter 2023

Current Year Appropriations
Supplemental Appropriations

Continuing Appropriations

Off-Budget Account

Particulars

Physical Targets

Physical Accomplishments

ariance

UACS CODE

1st Qtr

2nd Qtr

3rd Qtr

4th Qtr

Total

1stQtr

2nd Qtr

3rd Qtfr

4th Qtr

Total

as of 1st

Remarks

1

2

4

5

Ta{3rirbed)

10

1

12={B+3H10H1

Qtr 2023
13

14

2-00000-7-0000-

Formulation and

fioring of ENR Sector policies, plans, programs and projects

2-00000-1-0000-0

[FLANNING

1_Submission of 2024 Budaet Proposal (BP) & 3-Year Forward Eslimates (FE)

a. Formulation and Monitoring of ENR Sectoral Policies, Plans Programs and Pf'l:jeds

Submitted on March 22, 2023

2_Conduc! of Consultation with Civil Society Organizations {CSOs)

—{r

3 Attendance to the National Reprogramming

alfended the National Reprogramming Workshop on January 23-27, 2023

Preparation & Submission of 2024 Work and Financial Plan (WFP)

Preparation and submission of OPCR Commitment

Preparaion and submission of OPCR accomplishment reports

2022 2nd Sem OPCR Accomp

on Jan. 24, 2023

Preparation and submission of monthly consolidated accomplishment reports

-

Thiu Online R lem (ORS)

Preparation of Regional Annual Report

oo ~don|onl.

. Preparation of Quarterly Accomplishment R

N N I -

[ [y P Y P FACT PR RN SRR L [

el

10, Attendance to Planning Related Works and Conferences
11 ng of F ium Term Development Flan -

th quarter target

b. Project Monitoring and Evaluation
- Pr:’md Accomplishments-on sile & offsile

&

c. Intervening Activities

- Attendance to NEDA related meetings/webinars

Preparation of RPMES

Dapendent on the imvitation of NEDA bo edit the forms

Preparation and submission of BAR-1

e |

Updating on Trans| Seal

- Coordination meeting with P/C Planning Officers

L e

- Aftendance to SPICS related meetings/webinars

- Annual Submission of SPICS

- Preparation and submission of Annual Investment Program (AIP)/RDIP

4th quarter target

- Attendance to inter-agency meetings

TUPAD Program Meeting DCLE X1 - March 15, 2023

- Preparation of presentation/reports for meetings/conferences

[

to be on the 2nd Quarter

d. Planning Capacity Bullding

e. Hiring of Support Staff (Job Orders)

- Data Encoder

- GIS Specialist

- Dffice Support Staff

- Computer Programmer

[FORESTRY
[FHIS

1GU

tion of the

Aih quarter largel

ih quarler fargel

1
2L
'3. eparation of CRMF including map & S-year workplan
4 Resurvey of overlapping fenurial inst. (ha.)

219

Hh quarter fargel

5. Formulation of Foreslry Invesiment Package for Untenured Areas
[6. Confinuous Price Eﬁ:;lonng of Forest %ucls

ol

of

51

=~

Nalional Conv Initiative

938,000

568 000

32,084 45

_Revenue Collection- Forestry
Tystem [5HS), Wood Importation and Dispasiion
S]

T Forestry Stalishcal Reportin
i for Foresiry Statislical Reporiing System (SR

-

Quarter| tem |
'ood Importation and Disposiion (WID)

€| —=f |

onthly Reporl
Monthly Report for Forestry Related Income Collection (FRIC)

.3
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Physical Targets

Physical Accomplishments

Particulars UACS CODE

st Qtr

2nd Ofr

3rd Qtr

4th Qtr

Total

1st Otr

2nd Qtr

3rd Qtr

4th Qtr

Total

arlance
as of 1st

Remarks

1 2

4

Ta(3a4544)

10

1"

12e(B+6+10+11]

14

3-10100-1-0000-

Permit Issuance and Wonftoring of forest and forest
resource use

K]

118

&

30

1A ni of C5Cs

=l

2. Compliance Moniloring of Tenure or Permil holders

19

12

3. Capacily development for new and exisiing Peoples Organization (PC) fssued wilh COrMAS

Lo |

4. Performance Evaluation of Tenure

o Loy

5. Processing of 1enural Insiruments (IFMA/SIFMAIF LGMA LAG] FLAGTISLUFICBFMA]

[BTssuance of culing/harvesling permits and WPP

81

S

340

|
#1 -Provision of full Togistic and material support

ntial in forest law enforcement

are

12%

1 Maintenance of motor vehicle

el

e

K]

]

S

41%

13 Maintenance of motorcycle

1.4 Maintenance/repair of UAV units

~ |8

IWENU # 2 -Construction/improvement of Infrastructure

2.1 Maintenancefmprovement of established Look-aut Tower cum Ranger Station
and Checkpoints for effective forest prolecton measures

[ B

2nd quarter target

2.3 Consiruction of Storage Facilily

Znd quarler large!

[MENU # 3 Active collaboration and involvement of forest

fties and other stakeholders in forest protection

law enforcement undertakings

1_Activelrevitalize MFPCs, individual, group volunteers

21

il

kil

as DENROs

[MENU # 4 -Undertake HENII!! building to DENR field personnel
and_enhance their skills and co nce for tive protection

[of forests and plantations for biodiversity conservations.

4.1 Conduct of para-legal raining fo DENR personnel w/CSWY wiiting and legal forms

27 Confinous capacily building in supporf to Lawin implementation

§.3. Conducl of Performance Review and sirategic planning actvity for LAWIN

2nd quarter target
th quarter target

4§ Capacity-Euilding or Envirc fal Laws (RA 9003, Clean Arr Acl &

Clean Water Acl) for DENR-CENRO | echnical personnel

including EMEIMGE

45 Conduct Performance Review and Strategic Planning Activity for the
implementation of Forest Protection Activities

4th guarter target

ard quarfer target

4 6 Forest Law Enforcement and Gun Handling

IMENU #5- Sumltlmd a well-planned information, Education

|MEHU #5
ustained a well-planned Information, Education and Communication (IEC)

*consuliation/meetings on response o Thieals as determined by LAWIN

52 Conduct IFC campaion meetings consullations.
! : : 4
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i i oo Physical Targets Physical Accomplishments “‘ﬁfﬁ ——
al ul
i TGt | 2ndQu | 3d Qv | 4hOw | Tol | fstQi | 2ndQw | S Ow | anOw [ Total | o0 o
1 2 3 4 5 B | Ta(ararseg) 8 9 10 11 | 12=essntonts] 13 14
[MENU # 6- Consistent apprhension, and mandatory administrative
adjucation and confiscation of undocumented forest
products and including conveyances and other impl ts
5.1 Apprehension af undocumented forest products including NTFPs, 55,678 64578 60,680 258 223,875 142047 182047
vehicles guipment and other implements thru 7 channels
.2 Hauling of apprehended forest products and vehicles 1o safe places 55.6/8 54678 60,680 | 1718 223,415 83,715 3715
B3 Immedale adminisirative & adjudicalion proceedings for apprehended forest 6 12 A i) 45 i 21
72 Hinng of Legal Assistants 16 [ 16 il i3 i3 14| 12% _|No applicant as of March for Davao Occidental and Davao Oriental
[MENU 10
Eushlnable Tmplementation of the LAWIN Forest and Biodiversity
tection System
4% 2 original FPOs resigned as FPO under Davao del Morte, 1 applicant
10.1 Hiring of Forest Prolegigg Officers to conduct LAWIN Patrol 68 68 68 53] 65 for posting al Davao Occidental
10.2 Implementation/Uperalionalization of he Biodiversity Profection Sysiem
Distance patrolled (km) T80 0 360 360 3,840 1955 1985
13 13 13 13 Submitted Q1 & Q2 patrol plan to FMB,, Region requirred to submit
Quarter! | plan endorsed 52 26 26 |M patrol plan before the quarier commence.
[Reports su%% on 75% actions taken on threats reported 17 12
17, Hiring of Bantay Gubat- in support to EO /0 24 24 2 24 24
12, Delineation of Production Forest (km .} 50 75 135 40 300 ) 58
A.3,9.3 Pro reas, Wildiife, Coastal and Marine Resources
Enfor tof PA, Wlalfﬁ and Cave Laws, Goastal and Marine
Rules & Regulations
1, Precessing/lssuance and Monitoring of CITES permits and other wildiife =
permits/certificates - 2 g % " 180 % 55
2_Operationalization of Regional [Wildife Managemeni Commitiea (RVWMC) 1 1
'3_ Monitoring of Wildlife permitiees
Wildiife Farm permits ! L 7 L T 1 T
5 15 15 i 7 7
1 8 4 13 10 0
1. Appralsal of Foreshore Areas, Friar Lands, Patrimonial Properties
and Other Government Assets and Properties
1.1 Appraisal of Foreshare leases £ 10 15 2 ] g
2. Re- Appraisal of Foreshore Areas, Friar Lands, Patrimonial Properties
and Other Government Assets and Properties
2 1 Re-appraisal of Foreshore leases 2 1 3 3rd and 4in quarter targets
77 Re-Appraisal of Friar Lands, Patrimonial Properfies and Other ] ki) 50 72 762
Government Assels and Properfies (no.)
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‘ Physical Targets Physical Accomplishments Varfance
rticul; UACS CODE
Pkt ior | 2dQh | W Qv | Ahaw | Tow | istQu | ZndQu [ 3 Qu| #how | Tobl | a g pish
1 3 4 5 6| Te{seassen) 8 9 10 Tl EE 14
3. Collection of R {@amountin Peso]
3.1 Patnmonial Properiies 300000 T 1,200,000 500,000 400,000 | 2500000 | 1013727
3.2 Foreshore Jeases TR | 22,611,060 | 25042 148 | 15,794 186 | #innnde| 90,424 553
A.03.9.4 Operations against lllegal Enviroment and 3-T0700-1-0000-
Natural Resources Activities
7. ?g%;ona Ani @I Logging Task Force {based on EO 23] 1 3 2 B 2 2
2_Praliminary investigation conducted with reporf submitted fo RO 3 ] 12 5 b
3. MobilizationOperationalization of Wildiife Trafic Monifonng Unit & PICO -
“WINMU 1 i 1 1 1 1 1
-PICO 2z ] pi 2 2 2 2
4_Mobilization of Regional Wildlite Enforcement Officers (WEOs] 15 1B 19 10
with quariey consolidaled repor submitied 1 1 1 1 [ 1 1
5. Operafionalization of Regional Action Center Hotline [ B [ [ B 4 [
Protected Areas, Caves and Wetlands Development 3-10201-1-0000-
and Management Sub-program
1. Protected Area Establishment_(Baganga Mangrove Swamp and Forest Reserve) 1 1 4th quarter target
2.D tion of Boundaries for Legislated PAs
21 IVAS conducted 289 222 511 3rd and 41h quarter targels
- Pujada Bay PLS 2 b7 4ih quarter farget
- ML Apo Natural Park 289 200 g 9 On-going activity
2.2 No_of Bouys installed (Pujada Bay PLS) 10 12 7] 3rd and 4th quarter targets
2.3 Instaliation of Signages for SPZ 20 20 0 2nd and 3rd quarier fargels
- Mabini PLS (Mangrove arza) 10 10 20 2nd and 3rd quarter targels
- Mainit Hotspring PL 10 10 i) 2nd and 3rd quarter targets
3. Biodiversity Assessment and Monitoring System (BAMS)
3.1, BAMS (Y5/Flora-Fauna Monitoring)
-Mi_ Apo Natural Park (47,108 8has RXI only) 1 1 4ih quarter target
- Aliwagwag PL 1 1 4ih quarler argel
3. 2. Additional BAMS site
- Mt. Hamiquitan RWS - 6,834 has {w/pyamy forest) 1 i 4ih quarter target
-Baganga PL 1 1 4ih quarlef target
4. PA Management Zones Delineation
41 Buffer Zone Delineation (Alwagwag FL) 80 80 28 168
4.2 Conduct of delineation and mapping of geohazard and disaster prone areas 1 1 4ih quarter target
within MANP (ML, Apo NP)
|5. Updating of PA Management Plan (Baganga PL) 1 1 41 querter target
6. PA Habitat Protection
.1 BMS (no_of PAs with BMS imp} d) 1 11 22 11 11
7. PAMB Operationalization
7.1 PAMB Meetings
~signed PAMB minutes of meefing 12 0 14 B i 13 13
- approved no. of PAMB Resclutions 12 10 14 B 14 58 B
1 2 Management Effected A it 10 10 Jrd quarter target
7.3 Capacity Building
a. Legislative Procedures (for PAMB members) 6 [ 6 [
b. Training/MWorkshop on Mountain Search and Rescue Cperations 1 1 Ird quarter target
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Variance

Particul UACS CODE Physical Targets Physical Accomplishments gt —
i
= TGt | 2ndQu | 9rd Qu | 4hOw | Total | fstQw | 2ndQi | 3 Ot | hQw [ Total | o 0% !
1 2 3 4 5 6| Te3easse 8 9 10 11 [ 1zepariosny) 13 14
¢. Refresher Course in the conduct of BMS i 1
d. Attendance o Mindanao PAMB Network Conference 10 10 10 10
8. Protected Area Management Office (PAMO) Operationalization
81 Hiring of Technical and Admin Support Staff g5 95 95 35 [ S 95
-PAMO staff 2 21 21 21 21 21 2
-EMS | 1 " 1 1 11 1 1
-EMS I i 7 7 7 7 7
- Park Ranger 56 56 5% 56 56 56 56
9. Ecotourism Development Program
9.1 Preparalion of Ecatourism Management Program (Baganga PL) 1 1 4th quarter target
9.2 Updaling of Ecofourism Mgmt. Plan (Pujada Bay PLS & MHRWS) 2 2 4ih quarter targel
0.3 Maintenance of Ecotourism Facilities 6 1 5 1 12 [ [
9 4 PAMO Office Rehabilitation (Mabini PLS & Mainit HSPL) 2 2 3rd quarter target
9.5 Visitor Impact Study/A ni and Monitoring of Ecosystem aclivilies 4 1 3 2 10 4 [
10 Revenue Collection 2.752.000 | 3.9/4000 | 301,000 | 3,831,000 [ 13570,000 [ 7655825 7,655,825
11. Activities on PA Establishment 4 4 4ih quarter target
11.1 Pantaron Range Conservation Project (Davao del Norle 1 4ih quarter targel
11.2 Balut Island {Davao Occidental 1 4th quarter target
11.3 Mi. Hamiguitan RWS expansion area (Davao Criental) 1 4th quarter target
11.4 Mt. Makaayat (Davao Sur} 1 4th quarter target
12, Cave Management Prog
12.1 Cave ;fl’ | and Classification 1 5 i 3rd and 4th quarter fargets
12.2 Cave Management Plan Preparation [] 4 4th gquarter target
12.3 Cave Management Implementation 4 1 5 3rd and #th quarter largets
12.4 Updating of Cave Management Plan 1 3rd quarfer target
125 Regional Cave Committee Meeting 1 1 1 1 [ 1 1 Conducted on March 28, 2023
13. Inland Wetiand Reslliency Assessment Program
13.1 Inland Wetland Inventory 2 2 4th quarter targel
13.2 Inland Wetland Profiling (Awao Falls) 1 1 Conducled Consultation Mig with BLGU-Awao on March, 2023
13.3 Inland Wetland Management Planning (Tala Falls) 1 1 To conduct 1st Mgt. Planning Workshop on Aprl 12:13, 2023
13 4 Inland Weland Management [mplementation (Epol Falls) 1 1 Frthreh N T BLSIF Sagdnman on b o
14. Urban Blodiw Conservation Program
T4 1 Tdentification oE IIGreren Spaces In cilies and urban biodl Assessment and Profiling 1 i Conducled G ion Mg with BLGU-Davao Ciiy on March, 2023
|
|
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Physical Targets Physical Accomplishments Variance
UACS COl
Poricire OF | — o | ZndGe | JdQw | #how | Towl | fstQr | ZndOw | SdOu | emak | Toil | moapes el
1 2 3 4 5 6| Ta(ariseg) 8 8 10 1 [ z=porieey] 13 14
Wildlife Resources Conservation Subprogram 3-10202-0-0000-0000
Protection and Conservation of Wildlife 3-10202-1-0000-1000
1. Population verification surveys/monitoring of priority threatened
and endemic species conducted
1) Brgy. Salays_ay. Marilog District, Davao City; 2) Brgy. Cabuaya,
- Phiioine Eagle 3 3 3 3 12 4 4 N
- Tarsier 1 1 1 1 4 1 1
- Batts (Flying Fox) 1 1 1 1 4 1 1
1) Banaybanay, Davao del Norte; 2) Carmen, Davao del MNorte, 3)
Busaon, Tagum City; 4) Panabo, Davao del Norte; 5) Bucana, Davao
City: 6) Malalag, Davao del Sur; 7) Padada, Davao del Sur; and 8)
2. Annual Waterbird Census/monitoring conducted 8 8 8 B8
Conducted Consulation Mtg with BLGUs with BMB Staff on February,
3. Establishment of Critical Habitat 1 1 2033
*Assessmenl (Brgy. Salaysay, Marilog Dist., Davao City)
4. Wildlife Disease Surveillance 1 1 2 to be accomplished starting 2nd quarter
5. Operationalization of Wildlife Rescue Center 1 1 1 1 4 1 1
= wﬁmﬂmml STELTTET TEROTTE. TVE U TURT
Coastal and Marine Ecosystem Rehabllitation Subprogram 3-10202-1-0000-
[A. Marine Protected Area Management
1. Monitoring of Corals, Seaarass and Mangroves
o 2nd Dist ) - Puj PLS 1175.75 ha.| 610.44 ha. | 262.72 ha. 2048.91 ha.| 117575 hat 175,75 ha.
- Coral Reef 1175.75 ha 117675 ha | 117575 ha. TI75 75 ha.
- Sea Grass 610.44 ha. 610.44 ha 7nd quarter fargel
- Menaroves 262.72 ha. 252.72 ha. 3rd quarter largel
| |Davao de Oro (2nd Dist.) - Mabini PLS 336.90 ha,| 44.76 ha. an.g Ihm 481,62 ha.| 33590 ha 33690 ha. - g
| - Manoroves L86 ha. Soha | rd quarter 1]
EEHES - Coral Reefs 336.90 ha. 3% 90ha | 33690ha 3350 ha,
| Nabunturan - Seagrass 4475 ha. 4476 ha. 2nd quarter larget
4 . . : Hal 2 7 Znd and 3rd quarl gel
Reqional Office z p. and Jrd guarters farge
- Mahini PLS 1 Zndan quariers fargel
- Puiaga Bay PLS 1 Znd and Jrd quariers fargel
3 Veioep ; I -
- - 1
Davao Oriental 1 1 1 ih quarter fargel
4
Rﬁ S & JI abilat Monitorn
egional Office
- Mabini PLS 1 1 1 1 [l 1 il
- Puiada Bay PLS 1 1 1 1 [l 1 T
™ -
Regional Office
- (gears buova 3 2 1 1 1 3 3
1 1 1 1 1 1 1
Gl R - —
Reqignal Office
- Mabini PLS 1 1 1 to be accomplished sfarting Znd quarter
- Samal PLS 1 2nd quarter farget
1 3rd quarter target
5. Monthly coastal clean-up
Davao de &o (nd Dist) 3 3 3 3 12 3 3
Davao Oriental (2nd Dist] 3 3 3 3 12] 3 3

Page 6 of 9



Particulars

UACS CODE

Physical Targets

Physical Accomplishments

1st Qfr

2nd Qtr

3rd Qtr

4th Qfr

Total

1stQtr

2nd Qtr

3rd Qtr

4th Qtr

Total

Varfance
as of 1st

Remarks

1

2

4

5

9

10

1"

12={B+B410411)

13

14

. Biodiversity Friendly Social Enterprises (BOFE) Development

(Conducled inilial review of the business pians of the 2 candidate POs., 4th quarter target

2. People's Organizations enhanced within NIPAS MPAs

5]

2 and 3rd quarter fargets

C. Capacity Buildi;

eni/monitoring (BAM ocia

e o Diving Trainina/Refresher. habilat as m
Trainings, KMS, WQ, MPAN, and database, law enforcement and other coastal

and marine related trainings)

Regional Office {Davao del Norte and Davao de Oro)

2nd quarter targel

2_Hosting of the NIPAS MPA Capacity Building Training

Regional Office

Uonducted clusier meeting with mentors from Region 12, 13 and 9 1or |
the upcoming NIMCAP cluster fraining.

3. Attendance to enhancement training on NIPAS MPA Capacity Building Proaram
a0 ini PLS

Jrd quarfer fargef

Davao de Oro (Mabini PLS)
Davao Oriental (Pujada Bay PLS)

3rd quarter farget

D. Technical Assistance Component

nd 4th targets

4th quarter t=rpet

2nd

qartr el
ond qarter tage!

2. Technical Assitance to LGUs on coastal and marine related concerns

complaints, elc)
|EE]|DEJE; ﬁ“m {Jose Abad Santos)

{Assessment, Emergency Response facilitation, cilizen science, validation inveshgation of reports/

Provided TA on habitat baseline assessmant on corals on March 20-15, 2023,

IE. Knowledge Management

1 Maintenance of Regiq} Database
{with regular population of data to the database)

Redional Office

|F- Social Marketing and Mobilization/Communication, Education
and Public Awareness ﬁga!gn ;CEPA)

1. Cond

2nd and 3rd quarter {araets

~Coral Tniangle Inifiative
~World ﬁ:an‘s ]

- Infernational Coastal Clean-up

2 Conduct of Mid-term KAP

Conducted Midte to the 6 coastal baran of Mabini, Davao

Regional Office [Matl City and Mabini)

. Program Supp

rt and Management

1. Hinng of CMEMP Extension Officer

Hired 3 CMEMP Extension Officer.

7 Hiring of Boal Caplamn/Crew

Hired 1 boat captain.
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_— R Physical Targets Physical Accomplishments 4 1’;“: —
as
" TtQw | a0 | ord Qu | 4hQw | Tol | fstQur | 2ndQu | 9 Q| hOw | Toal | oy
1 2 3 4 5 B | 7aizesrses) 8 8 10 11 | 12=pro+i0e1d 13 14
Tand Survey, Disposition & Land Records Management 310202170000
1. Land Disposition/Distribution
71 Tilling of Residential lands [RA 10023) pis] 410 580 | T80 140 jkil 137 55% |demand diiven
applications processed wilhin 120 working days (no.
patents approved and fransmifted 1o ROD within © working days {no.]
T2 Tilling of Agricullural lands ] 142 144 55 0 121 il
applications processed [no.
patenis approved and transmitted to ROD within 5 working days (no.)
T3 Clher Patent Issuances (Misc_Sales Applications MSA), Sales Applications] T 3 LS [} 3 3
T4 Tilling of Go it fands for public and quasi-public use [Special Patents] " i -
2 7 Z
2. Rapid Land Tenure Appraisal (RLTA)
- sirengfhening parinership with LGU on public fifling
- cascading
- preparation of consolidaled cadastral map
- preparation of Land Tenure Profile
4 Management of painimonial rlies, nar lands, and other government i 3 k] 2 10 [] LS
assels and properfies tﬁroggﬁ issuance é? deeds/lease coniracts
5. Resolution of Land Dispules/Cases 1 ] 5 1 1 Frda nd 41h quarter targels
|51 Resolufion of land cases wilh claims and conflicts
~ ADR proceedings conducted with reporl submitted (no.)
[6. Land Survey
6.1 Inspection, Verification and Approval of Survey (IVAS) using LAMS 300 450 450 300 1,500 7,083 7,083 Demand Driven & High A i due to Residuals from Previous Years
5.2 Lot Survey [Residential Area] 100 235 450 250 1,035 803 03
6.3 Lot Survey (Agriculiural Free Patent) 15 35 95 75 220 153 153
7. Land Records Management
71 Digital Cadasiral Database cleansing for survey records (DLDE) 2 4 2z k] 11 2 P
7.2 Hiring of (eodelic Eng GE} [} [ [} 7 LS 5 5
1.3 Land Records Maintenance
Forest and Watershed Management Sub-program 3-10202-1-0000-
Forest Development, Rehabilitation and Maintenance
and Protection (NATIONAL GREENING PROGRA
A 03 b1 Nalional Greening Fr
7_Survey, @Tﬁ and F‘Bllannmg Eﬂf’} Tha) T248 124 T, 588 588 ongoing SMP actalyAdeniication of planing sites Suilable for
2. Maintenance & Protection (ha.) -
Year 1 - (2022 Plantation Esian.) 30 300 - #ih quarter largel
* gngoing maintenance activities and areas In Davao de Oro are restricted due
to earthquake * low
accomplishment is due to the late guidelines on the establishment of pole
and 1,000 per ha.) which resulted to the delayed
Yaar 2 - (2021 Plantation Estab.) 940 940 940 940 326 326 of the Work and Financial Plan of the POS.
low accomplishment is dua to the lat: guidelines on the astablishment of pole merkers
and signages (addifonal 1,000 per ha ) which resulted to the defayed finalizaion of the
Yaar 3 - (2020 Plantation Estab.) 5,589 5589 5,589 5589 2865 2865 4%  |Werkand Financial Plan of the POs.
3. Plantation Establishment (ha.} ] 20 300 -
ongoing identificaion of bamboo species (variety) suitable o the identified area for
4. Seedling Production 15,584 44616 61,200 7,856 7956 | 52% |planting and income generated.
{5 Hiring 5 Forest Extension Officers L) 0 0 3B B 5% __|no qualifed applicant
8. Hiring of Project Evaluation Officers 10 10 10 10 10
7. Hiring of Technical Siaff_for Assessment of Graduated NG? Sites 17 17 T 15 i 2% |no qualified appiicant
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Physical Targets Physical Accomplishments Varlance
Particul UACS CODE f
i iar | zdan | s o | 4han | Toml | istQw | Zndov | 3 Q| 4nGw | Toml | nas i
1 2 3 4 5 6| Te{aeasg) 8 9 10 11 | 12=eariorny] 13 14
B Hiring of Financial Staf [ 4 [ B [
8 Hiing of Dafa Management Oificer 7 17 17 5 15| 12% _|no qualied applicant
10, Inventory, tand reconciliation of records of gradualed NGF sites 1,190 2,306 402 3978 -
1. Establishment, Maintenance andlor Operations of Nurseries for Seedling Distribution 12 12 12 12 8 8 33% __|on going maintenance and prolection achvity
_ PENRO Davao aI Narhe tha unitis wainq for delivery, for PENRO Davao Occldanhl [
12 Procurement of 4x4 Pick up Molor Vehicle 5 5 1 1 B0%  |rFocol proved Budget Cost (ABC) subjact for BAX on
Soll Conservation and Watershed Management
ncludi r Basin Management
Development
1. Soll Conservation Measures
*Small Water Impounding System (SWIS) - cum 400 400 g bl
2. Preparation of Integrated Wshed Mgt. Plan (IWMP) 2 2 ke taget
3. Operation of Multi-sectoral E_BO
- Tagum non and Davao River Basin
3.1. Updaling of IRBMUMPs info Climate Change-Responsve 1 T 4th quarter taraet
32 Operationalzalion of River Basin Organizalions <
a. Conduct of Execom/Council Meetrings
Council meeting was postponed because the ordenng agreement between RO and hotel
-TLRB 1 1 2 100%  |venues in Tagum City was not yet finalized! approved
-DRB : 1 1 2 100% | Conflicting schedues of iat as well as members of the Council
b, Conduct of TWG/Committee Meeting
i Lo L . TWG mitg. was postponed because the ordering ag between RO and hatel
PENRO Davao del Norte the unit is waiting for delivery; for PENRQ Davao Occidental | the RFQ collatd 1 4 1 3 100% |verwesin Tegum Glly was notyet fitzsc spproved
-DRB 1 1 1 3 1 1 -Conducted Technical Working Group Commitiee Meafing on February 28, 2023
3.3 Shrengthening of RB Focal Unil al he Regional Level
a. Hiring of Suppori Sia Stafl i 1 T 1
b. Parficipation of RB SymposiumAworishop 1 1 p] 1
34 Cstablishment and Mainienance of MIS
a. Hiring of Project Support slaff 2 2 b P 2
4. Operationallzation/ Maintenance of Watershed Instrumentation
41 Dalabase access subscription 5 i1 3
42 Maintenance and Protection of the Momitoring System
a. Professional Senvices (Laboralory Analysis, Services, eic | 14 14 Jrd quarter targel
b. Hiring of Dalzbase Marager for Insirumentation i i i i 1
[WATER RESOURCE UTILIZATION SECTION (WRUS]
1. Conduct of inventory of waler users 5 30 2 10 1] i) ]
2 Cn;ﬂuc; of i mgnjgﬂ of water sources 5 30 pid 10 0 ft]
3 A water permit & ] 3 2 10 L] [}
[ Candm! of LEC for various skakehulders 1 1 1 3 1 i
of 1 and Natural
Envirg tal and Natural Resources Resiliency Program .
1. Walershed Characlerization cum VA 3 3 i quarfer Targef
- Matiao River Wshed. Malalag River Wshed; Kais River Wshed
7. Naming of Vialersheds (sumiog, Padada, Lasang and Pindasan Rivers) L 4 i quarter largel
Prepared By: In coordination with: Noted by:
LUNINGMING M. DALAYON Gl EL. BAGANI
OIC-Chief, Planning and Management Division OIC-Chief, Finance Division Regional tor
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